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Welcome
 Welcome to this edition of 
 Networks news. I hope you fi nd 
 the content not only interesting 
 and informative but also helpful in 
 refl ecting on your current practice 
 and perhaps even challenging 
 to some long-held beliefs.

I was surprised and honoured to be asked 
to be guest editor for this edition. My 
principal objective was to refl ect some of 
the ongoing issues and discussion within 
our profession. I have endeavoured to 
look to the future and have asked article 
writers to indicate the challenges they 

have faced in their careers, and even 
discuss the mistakes and errors they have 
made and what they have learned from 
their experiences. 

From a personal perspective, I would 
like our profession to receive the acclaim 
that, in my view, it thoroughly deserves. 
Of course that does not mean we are 
perfect and even the best of us get it 
wrong – perhaps more times than we 
would all like to admit! Yet sadly it’s the 
errors and misjudgement that appear to 
get all the media attention. 

If this edition promotes discussion, 
comment and refl ection, then as a safety 

professional I have 
delivered what is a 
principal part of all 
our jobs, regardless 
of industry or rank.

 I sincerely hope reading this edition 
gives you as much enjoyment as it gave 
me in steering its creation.

Mark Jenkins
Chair, Offshore Group

Get in touch: 

newsletter@iosh.com

 As a membership body, one of IOSH’s greatest strengths lies in the 
 networking and peer support opportunities that we facilitate. However,
 support of a more tangible nature is sometimes needed by our members. 

IOSH’s Benevolent Fund offers practical 
assistance to members, former 
members and former employees 
experiencing extended ill health or 
disability, or facing hardship during a 
prolonged period of unemployment. 

The Fund is registered with the 
Charity Commission and has a history 
dating back more than 20 years. In that 
time, the Fund has helped a number 
of current and former members, their 
families and dependants, during times 
of crisis and hardship.

The Trustees of the IOSH Benevolent 
Fund are able to support members 
by offering:

- practical help during a period of 
illness

- aids for temporary or permanent 
disability

- help during unemployment – 
including education or training fees

Applications for grants from the 
Fund are always welcomed and are 
treated in total confi dence. In the fi rst 
instance, applicants should contact 
Sue Wood, the administrator of the 
Fund (sue.wood@iosh.com), explaining 
the circumstances and the type of 
assistance being sought.

IOSH 
Benevolent 
Fund

Focus on...

• NATIONAL SAFETY AND 
HEALTH CONFERENCE, 
NOTTINGHAM. 14 JUNE. 
WWW.IOSH.CO.UK/NSHC

• SAFETY & HEALTH EXPO, 
EXCEL, LONDON 19–21 JUNE. 
VISIT IOSH ON STAND N100.

• IOSH 2018, BIRMINGHAM. 
17–18 SEPTEMBER. EARLY 
BIRD RATE AVAILABLE 
UNTIL 21 JULY. 
WWW.IOSHCONFERENCE.COM

• CONDUCTING GENERAL RISK 
ASSESSMENTS, LOUGHBOROUGH. 
18–19 JUNE. FOR ALL OTHER 
IOSH CPD COURSES: 
WWW.IOSH.CO.UK/CPDCOURSES

Dates for
thE DIARY

Mark

SUE
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The fi rst decades of aviation saw aircraft 
complexity increase dramatically to the 
point that pilots couldn’t remember 
consistently the actions required in fl ying 
an aircraft. Vital actions were missed 
and aircraft were lost. On both sides of 
the Atlantic, checklists were developed 
to help pilots/engineers to replicate their 
actions in a logical way. These covered 
routine and emergency procedures. 

Over the years, even these checks 
became more complex and could not be 
memorised, leading to the introduction 
of challenge-and-response, where one 
crew member would call out the action 
and another would give an affi rmative 
following its completion: e.g “fl aps 
down”, “fl aps confi rmed down” (often 
abbreviated to just “down”). In a single-
pilot aircraft such an approach was 
limited. Nevertheless, the checking of 
actions completed from memory was 
encouraged, especially in an emergency.

Many decades ago I was a Wessex 
pilot fl ying in Hong Kong. Night 
fl ying was demanding, as the contrast 
between the bright lights around 
the city and the total darkness in the 
outlying islands could be disorientating. 
Navigation was by landmark to 
landmark, often below the prevailing 
cloud base. On occasions this required 
fl ying an exact heading over a light 
source, down a valley, over a saddle, 
until the next bright navigation feature 
was found. Night vision goggles 

and GPS navigation were just a glint 
in designers’ eyes. Our equipment 
was primitive, although we did have 
the benefi t of a radio altimeter that 
provided a height above ground and 
an alarm, should aircraft height go 
below a pilot-set marker. On climbing 
away from a landing site this marker 
was progressively raised to provide 
protection from ground collision. 

 Almost fl ying blind 
On a particularly dark night I was 
fl ying back to RAF Sek Kong through a 
valley with only a glow in the distance 
for direction. Suddenly the radio 
altimeter alarm sounded. Even before 
I had time to think I resorted to the 
emergency response ingrained in my 
memory and started an emergency 
climb to height, only stopping when 
the radio altimeter said I was well clear 
of ground. However, I was also way 
higher than I thought I would have 
been. It soon became apparent that I 
had misread my compass and headed 
down the wrong valley at a height 
that would have struck high-tension 
power cables. After a little re-planning 
and much embarrassment my crew 
returned to base for a rather quiet and 
contemplative debrief.

On two accounts checklists saved our 
day. First, the winding of the height-
bug up for protection was done under 
challenge-and-response and second, the 

actions to be taken on hearing the low-
height audio alarm, were an instinctive 
emergency response.

More recently checklists have started 
to appear in other industries. There 
has been some reluctance, as they can 
be seen as a junior member of the 
team checking on the work of senior 
colleagues. Nevertheless, they can 
be seen as an excellent aide memoir, 
particularly during a period of stress. 
Medical fi rst aid check cards are a 
particular example. Not only does their 
creation help set best practice, but they 
also provide reassurance to a fi rst aider 
during a traumatic event. 

We are all fallible and can make 
mistakes and in periods of stress we 
forget and do the wrong things. 
Checklists, used sparingly in the right 
situation, can be a tremendous aid to 
safety. I hope one day that someone 
else can also share the day that 
following such lists saved their life or 
someone else’s. 

 IOSH member Peter Lloyd MBE recounts 

 an episode where a seemingly mundane 

 method proved vital. 

Checklists save lives 
– mine included

PETER

Medical check card © SaviourMedical
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Michelle

After a short time temping, I took a role 
as an administrator for a health and 
safety consultancy. To be honest, at the 
start I thought health and safety was 
common sense. How wrong was I?! I 
completed my NGC within the fi rst year 
of working for the consultancy and in 
addition to my general duties I was able 
to assist customers with basic health 
and safety queries. I started helping 
with more technical projects such as 
confi ned space categorisation reports, 
noise survey reports and creating 
training support materials. The more 
I learned, the more I wanted to know 
and as I worked for four Chartered 
Safety Practitioners who were keen to 
see me develop, I was onto a winner.

 Determined to succeed 
I did apply for a job as a health and 
safety advisor for a new construction 
site. Although I was competent and 
qualifi ed for the job, concerns were 
raised about me being a female in a 
male-dominated industry: how did I feel 
I would be able to cope? I didn’t get the 
job, but it reinforced my determination.

I started to work as a health and 
safety consultant, looking after small 

by accident! 
I became a safety advisor 

businesses in the Hull area. When I had 
to deliver training and safety briefi ngs 
to tradesmen (and a few women), I was 
challenged with ‘what do you know 
about what we do?’ Although ‘being a 
woman’ was never said, it was obvious 
to me that the implication was there. 
In response, I pointed out the hands-on 
work I had done in the family business 
over a 16-year period and so I did have 
some idea of the practicalities of doing 
the job. I proved myself quickly and 
developed good working relationships 
with the management and operatives of 
the companies I worked with.

 My breakthrough 
A few years later, I saw my current 
position advertised. I sent off my CV 
and cover letter and was invited for an 
interview. The role was a SHEQ Advisor 
for an aircraft and wind turbine service 
provider but working predominantly 
with the wind turbine division in the 
renewable energy sector. I was invited 
back for a second interview and was 
offered the job the next day.  

I started working there in March 2016 
and haven’t looked back. Working 
with technicians and engineers in the 

 Having worked in the family business for 16 years while bringing up her children and 

 doing anything and everything from admin to building work, Michelle Bisby decided 

 in 2007 that she would ‘go out to work’ rather than working from home. 

offshore wind sector as part of the 
Energy division has been a joy.  

As my new position required 
interaction and I was an unknown 
quantity still to technicians and 
engineers, there was initial 
apprehension. I believe the technicians 
welcomed my dedication to their 
health, safety and wellbeing; which is 
far more important than gender! 

My approach has never been to 
tell people what to do, rather ask 
questions – the old ‘who, what, why, 
where, when and how’. It gives me a 
much better understanding of the work 
being carried out and an ability to make 
informed suggestions and have open 
discussions with our teams; they have 
given me some really good ideas and 
advice on what is unlikely to work on a 
day-to-day basis.

There will always be prejudice 
in the world of work, be it race, 
gender, sexuality and I believe the 
best way to deal with it is to ignore 
it and don’t indulge the people who 
have preconceptions. If you remain 
professional and do your job well it 
will be like a poke in the eye to the 
perpetrators!
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 An IOSH member considers cultural difference as a factor in 

 approaches to workplace health and safety. 

Cultural evolution? 

I spent seven years as Regional Head of 
Health and Safety in Asia Pacifi c for a 
multinational company based in New 
Zealand, whom I’d worked for before 
emigrating from the UK.

In China, management was concerned 
that the company’s safety rules and 
procedures were not being adhered to. 
Like most Europeans, my perception of 
Chinese health and safety was based on 
internet photos of people working in 
ways that would be banned in Europe.

Although I decided to go there with 
an open mind, I soon saw that poor 
safety practice was common. People 
were working at height without fall 
arrest equipment, working offshore 
with no sea survival PPE and using 
broken glass to cut electrical cable. I saw 
welders in shorts, t-shirts and sandals. 
Interestingly, no one was getting injured, 
but we needed to have global standards 
applied, particularly as we had local and 
global staff working there.

A review showed large gaps in safety 
knowledge and competence at all levels. 
The local workforce wasn’t deliberately 
working unsafely or violating company 
policy and procedures. They had never 
been told anything different.

I had to explain to management 
why we had safe systems of work 
and that local working practices did 
not meet the company’s standards. 
They eventually agreed to implement 
company standards where practicable 
and manage the risks where gaps were 
harder to overcome.

 Evolution, not revolution 
It was a daily battle, but after six 
months things were moving in the 
right direction. It was evolution, not 
revolution. However, it still needed an 
overseas delegate to provide safety 
leadership and drive change.

The biggest mistake people make is 
assuming every Asian country is the 
same. Each has its own legislation, 
culture, bureaucracy, procedures and 
safety issues.

In the Philippines the challenge for 
the company was poor leadership from 
top to bottom. Safety wasn’t important, 
so I had to visit every six weeks. In the 
end, root-and-branch leadership change 
was needed. In contrast, Thailand had 
safety more under control – they know 
what to do with poisonous snakes, but 
there was no regular equipment check.

There were issues in Japan too. 
For example, it is the customer’s 
responsibility to inspect fi re extinguishers, 
but because Japanese law didn’t specify 
our environment, no one did it. 

The key is to give local teams 
something to implement, incorporate 
local practices if they add value, 
give them time to think about it and 
implement it before going back to 
check. ‘Saving face’ is important in 
Asian cultures, so making people feel 
stupid won’t work. The teams soon 
learned I wasn’t there to catch them 
out, but to listen and coach. I was visible 
and consistent. And I was also prepared 
to stop work when needed.

 Doing the simple things well 
When you add complexity in the form of 
new procedures or safety bureaucracy, 
you have to make sure it’s not going 
cause confusion or uncertainty. It helps 
to do simple things like ensuring all 
procedures and safety documentation 
are available in the local language and 
English (for visitors) and taking time to 
understand each culture. 

No one comes to work to do 
themselves harm. What’s needed is 
strong safety leadership and good 
risk management. Rather than force 
compliance with global procedures that 
can’t be complied with locally, the key is 
to be pragmatic and fl exible.
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 I was quite humbled when asked to guest edit 

 Networks news. I am very aware that we “stand 

 on the shoulders of giants” who have enabled me 

 and others to develop a career in what can be an 

 exciting and vibrant industry. 

Sadly, the media portrays health 
and safety professionals in a very 
different light. While we should 
challenge that stereotype at every 
opportunity, sometimes criticism is 
deserved. We have to pose ourselves 
diffi cult questions. Let’s be honest: 
sometimes we get things wrong. 
More on this later, however.

Like many, I drifted into health and 
safety via the trade union route in the 
early 1980s. Trade union-appointed 
safety representatives relied on 
feedback from the workforce. In my 
particular case I worked closely with 
management to develop robust and 
acceptable solutions. I guess I must 
have been quite good as a safety rep, 
as over the years my employers invested 
heavily in health and safety training. 

Now after over 30 years I am 
fortunate to have a role examining 
signifi cant risk in the offshore 
renewable energy industry. In the early 
days a leading UK newspaper described 

the safety environment offshore as the 
“Windy Wild West”, a title perhaps 
well deserved. Until quite recently, 
the application of UK legislation was 
problematic beyond the 12-mile limit 
offshore. Thankfully the regulatory 
framework is clearer now, but that does 
not mean the problems are over. 

Working with new and evolving 
technologies and techniques with 
highly skilled technicians from differing 
cultures and backgrounds is truly a 
health and safety challenge. While we 
are quite well practised in the UK at 
managing risks to as low a level as is 
reasonably practicable, the thinking 
behind the goal-setting approach can 
be a challenge to some cultures which, 
rightly or wrongly, are better acquainted 
with a more prescriptive and rule-driven 
approach.

The problem is to establish common 
ground where, regardless of regulatory 
frameworks or cultural differences, 
signifi cant risks are identifi ed, mitigated 

and controlled in a manner acceptable 
to all. Perhaps we should add diplomacy 
and facilitation to a safety professional’s 
skills requirements.

Being safety professionals certainly 
doesn’t make us the most popular 
people in an organisation. We ask 
challenging questions and we’re often 
the voice of reason or the ‘spanner in 
the works’. We certainly develop a thick 
skin! However, I have a problem with 
the general direction our profession 
is taking. If we are in the business of 
asking our employers and colleagues 
diffi cult questions, then we should 
be equally inquisitive and questioning 
about the safety profession as a whole. 
We need to challenge what have 
become the safety ‘norms’. 

Let’s face some simple facts. In some 
organisations, those who are actually 
exposed to risks have little or no input 
on the management of risk. Indeed, an 
estimated 60 per cent of employees are 
never consulted on matters affecting 

Is there room 
for further 
improvement?

From your editor

improvement?
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About Mark
In the late 1970s when I left 
school, health and safety was 
not at the top of my agenda. 

I worked in a premier antique 
auctioneer company in the West 
End of London and on building 
sites before getting a job in 
a regional electricity board. I 
started with meter-reading and 
even emptied cash from pre-
payment meters. I was then 
asked to participate in an adult 
apprenticeship scheme, paid-
for by the electricity board. The 
training was fi rst-class and I 
have fond memories of climbing 
poles, digging trenches and, 
needless to say, making the tea!

 I reached the dizzy heights of 
technician status and was asked 
if I would like to apply for a 
supervisory role: the start of my 
interest in health and safety. 

Over the years and after 
privatisations and sell-offs I had 
climbed the managerial ladder 
to area supervisory level. I was 
then sponsored to do my health 
and safety qualifi cations and on 
completion joined the newly-
formed health and safety team. 
I eventually became a country 
head of health and safety for a 
leading offshore wind turbine 
manufacturer.

their safety. Is the lack of ‘grassroots’ 
contact and interaction an increasing 
problem? The work-related fatality rate 
in the UK has been pretty fl at for a few 
years now, despite exponential growth 
in the number of safety and compliance 
professionals. Something must be 
wrong – and apologies for sounding 
controversial, but having more safety 
people does not make us safer! 

Many rely strongly on statistics to 
demonstrate how safe they are. Metrics 
such as LTI rates or TRIR rates are widely 
used, but what do they actually tell us? 
Even the fi nance industries who are 
pretty good at managing risk say that 
past performance is no indicator of 
future success. Surely this also applies to 
safety metrics? 

There seems to be a notion that 
safety is somehow measured by 
the thickness of the accompanying 
safety documentation. I have certainly 
experienced this and, again being 
controversial, can advise that the thicker 

the document, the less likely it is to be 
read by people actually at risk. 

I’d like to stress my pride in being 
a safety professional. I honestly 
believe we all make a real difference. 
I also believe we should be our own 
strongest critics. Our profession is at a 
crossroads. We need to free ourselves 
of mindless bureaucracy or reliance on 
spurious statistics and focus on what is 
important. I would like to start a debate 
about the future of our profession and 
welcome you to a new order of health 
and safety where long-held beliefs are 
challenged and re-evaluated. We need 
to engage actively with those who live 
with real health and safety risks on a 
day-to-day basis and cope with poor 
design, poor processes and mind-
numbing bureaucracy. Empowerment 
supported by health and safety 
guidance, facilitation and diplomacy can 
be a pragmatic solution to many of the 
issues we face.

Mark Jenkins
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In November 2017 IOSH President Craig 
Foyle offered the new presidential team 
an opportunity to pursue individual 
projects. IOSH Council had formally 
ratifi ed a new Equality and Diversity 
Policy and I was keen to use my new role 
to help bring the policy to life across our 
networks and membership.

Being serious about equality and 
diversity in forward-thinking modern 
organisations is not only morally and 
ethically the right thing to do, it also 
brings balance and encourages us to 
learn about different cultures and from 
each other. A truly balanced and diverse 
approach brings new opportunities and 
new understanding and can change 
a culture positively. It means we don’t 
miss out on the best ideas which 
can come from problem-solving with 
people who are not the same as us and 
think differently. It enables us to work 
in different cultures, different work 
environments and at different levels in 
an organisation – critical for all OSH 
professionals.

If we create true equality and diversity, 
we will boost positive collaboration 
and enhance our infl uence as OSH 
practitioners and positive role models. It 
is absolutely at the heart of the WORK 
2022 strategy.

If we can truly harness and embrace 
what makes us all different, we can 
innovate. Innovation drives organisations 

Equality, 
diversity and 
wellness 

 Louise Hosking, an IOSH Vice-President and former guest editor of Networks news, 

 writes on a key topic that modern organisations must embrace. 

and makes good business sense. A study 
by the Center for Talent Innovation 
found organisations with a greater 
diversity profi le were 45 per cent more 
likely to have an expanded market share 
and 70 per cent more likely to capture 
new markets than the previous year.

True equality is about giving everyone 
an equal voice and equal opportunities, 
which means creating a culture of shared 
understanding. It’s about looking at the 
views of others from their perspective 
and being respectful. 

Equality and diversity should not be 
about taking opportunities away from 
one group, simply to give to another. It’s 
not easy to achieve. It’s possible for an 
organisation to aim for diversity but do 
the opposite in trying to create a certain 
culture. It’s about constantly looking at 
organisational make-up and keeping 
it a mixing pot with the right amount 
of openness and inclusivity. This is at 
the heart of the work we are doing to 
promote the IOSH Equality and Diversity 
Policy.

To help, IOSH has created guides and 
resources for branches and groups. At 
this month’s Chairs’ Day (our annual 
get-together of Network Chairs), we will 
launch awareness training, which will 
include questions such as:
- do I have a particular bias I am 

aware of? 
- do I have a bias I am not aware of?

- is there anything I can do to 
encourage a greater mix of people?

- am I being held back by my own 
personal comfort zone?

- if people think differently to me, 
what can I do to create a safe space 
where they can speak up?

Our own personal infl uencers come from 
childhood experiences, our upbringing 
and from the people we socialise with 
and work alongside. Sometimes we may 
need to take a step back and consider 
our own responses, or we may need 
to take a step up if we can support 
someone else who feels they are being 
treated less fairly.

Work is being undertaken to support 
individuals who feel they have been 
treated unfairly. There will be a new 
escalation procedure, so issues raised are 
considered and dealt with appropriately. 
IOSH’s senior leadership team has 
endorsed the work being undertaken 
to ensure no-one feels they have been 
treated disrespectfully, spoken over or 
not heard.

Creating a diverse and equal culture 
comes from mutual respect, support and 
good management. A strong message 
can always be delivered with respect, 
kindness and positivity, which is essential 
if IOSH is to become a safe place and a 
safe space. 

Louise
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The play’s the thing

A donkey falling off a stage, a 
monkey throwing poo, a ‘suicide’ 
by hanging. These are just a sample 
of weird and wonderful things OSH 
professionals of the theatre world 
have been asked to help risk-assess in 
their time. 

The TAG, established in 2017, grew 
out of an informal network of OSH 
practitioners working in the theatre 
sector. We had been meeting for some 
years to share challenges, bounce 
ideas around and occasionally vent our 
frustrations. We were all IOSH members 
so the natural next step was to create a 
new IOSH group and open our network 
to others.

Like other industries, theatre has its 
own unique ‘ecosystem’: a culture of 
freelance work, long and irregular hours, 
added to the diversity of workplaces in 
the performing arts – from small studio 
spaces to huge opera houses, with 
everything in between.

Theatre professionals are open to 
innovation and experimentation, and 
often reach their artistic goals by 
taking risks. OSH professionals in the 

Dominique

 IOSH’s Theatre Advisory Group (TAG) was launched formally in April at 

 the Royal Shakespeare Theatre in Stratford-Upon-Avon. Group Chair 

 Dominique Perrissin-Fabert raises the curtain. 

theatre industry fi nd themselves at the 
crossroads between these creative ideas 
and legal compliance. You are required 
to apply the regulations to the most 
exciting, entertaining (and sometimes 
ludicrous) situations. 

How do you apply the work at height 
regulations to an actor fl ying above 
the stage on a magic carpet? From an 
artistic point of view, the magic is the 
key part (so, no visible harnesses or 
safety lines to spoil the illusion), but 
from a safety perspective the wellbeing 
of the artist comes fi rst (so, yes to 
hidden safety harnesses and lines). The 
work consistently proves that there is 
no single answer on how to deal with 
health and safety.

Improving everyone’s safety awareness 
in this setting is crucial. We also want 
to promote and develop the skills, 
knowledge and experience of safety, 
health and wellbeing practitioners 
and specialists in the theatre industry, 
particularly as most of us are working by 
ourselves without the support of a team.

The professional demands in the 
context of performances, training and 

rehearsal can lead to musculoskeletal or 
hearing disorders, high stress levels and 
even exposure to high-risk situations 
with the possibility of fatal accidents 
for performers or technical staff. All this 
becomes more of a puzzle when on tour. 

There is sometimes a disconnect 
between how safety issues are 
dealt with for technical staff and for 
performers, resulting in artists’ safety 
not always being communicated. So 
TAG will support projects to investigate 
and address specifi c safety, health or 
wellbeing concerns for performers. We 
will provide benchmarking opportunities 
and guidance to the industry as well as 
develop resources and practical guides 
specifi c to the industry, including a guide 
to performer safety. 

Overall, TAG aims to provide a wide 
range of guidance, knowledge and 
support for its members, non-members 
and organisations in the theatre industry 
and will lend support to campaigns in 
the OSH sector more widely to improve 
the management of safety and health.
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Hot topics at 
IOSH 2018 

 The challenge of WRMSDs 
Katharine Metters CMIOSH, 

a Chartered 
Physiotherapist 
and registered 
ergonomist, is 
developing a 
session focussing 
on work-related 

musculoskeletal 
disorders (WRMSDs). 

  HSE statistics estimate that 8.9 
million working days were lost due to 
WRMSDs in 2016–17 in Great Britain, 
accounting for 39% of all work-related 
ill-health. Interestingly, the number 
of working days lost per worker due 
to self-reported WRMSDs showed a 
generally downward trend year-on-year 
to around 2010–11, but since then the 
numbers have remained broadly fl at. 

The challenge for OSH is why, after 
nearly 50 years of legislation, these 
numbers have fl atlined and why it 
is that we are not improving our 
performance and making signifi cant 
improvements in WRMSDs. 

Katharine will discuss why some of 
the initiatives we have used and are 
still using to reduce musculoskeletal 
disorders may or may not be successful, 
and the opportunities and challenges 
that face us now.

Katharine believes that we currently 
have a great opportunity to make a 
signifi cant difference with the changing 
ways of work and technology. However, 
whether we reap the benefi ts or allow 

a slide backwards depends on our 
focus now and whether we consider 
people as a whole, or tackle issues 
independently. Some of the factors 
she will discuss include: the agile/
fl exible workforce, wellness, different 
generations at work, the manager’s role 
and technology.

It promises to be a wide-ranging and 
interesting discussion.

 ISO 45001 – from publication 
 to implementation 
The fi rst-ever, truly international 
OSH management system standard 
is, as you’d expect, likely to 
attract lots of discussion. Its recent 
publication will have global impact 
in helping organisations to reduce 
work-related harm. Organisations 
adopting the standard will be 
required to have proportionate 
OSH management systems to help 
prevent injury and ill health among 
their workforce and supply chains. 
This will present both challenges 
and opportunities. 

For example, employers need 
to ensure OSH is fully integrated 
throughout their operations and 
that they control procurement, 
contractors and outsourcing. They’ll 
have to consider the context of 
their organisations (internal and 
external factors and expectations of 
interested parties) and demonstrate 
top management leadership and 
worker participation. And they’ll need 

adequate processes to manage risks and 
opportunities, for both OSH and the 
OSH management system itself, and for 
continual improvement. 

So, whatever your sector – and 
whether you work in HR, facilities, 
fi re safety, environment, quality, 
procurement or OSH – you can explore 
essential aspects of ISO 45001. Leaders, 
managers and supervisors can exchange 
ideas about how best to engage 
workers in decision-making and deliver 
visible, felt leadership on OSH. 

OSH professionals and trainers can 
update themselves and proactively 
support others in adopting the 
principles of ISO 45001. All those 
involved in OSH can hear how forging 
functional alliances across organisations 
can help ensure integration and 
achievement of the system’s intended 
outcomes – safe and healthy 
workplaces. 

Richard Jones, Head of Policy 
and Public Affairs at IOSH, will help 
delegates identify how they might 
address some of the key challenges 
and opportunities of implementation. 
Case studies from early adopters will 
be included and organisations invited 
to share their experiences with others, 
including how they’ve migrated from 
OHSAS 18001 to ISO 45001 and what 
this has meant in practice.

If you’d like to contribute, please 
get in touch with the IOSH team at 
iso45001@iosh.com.

 Planning is well under way for the IOSH Annual Conference 

 taking place at the ICC in Birmingham, 17–18 September. 

 The conference project team has been organising sessions 

 to address some of the challenges facing the OSH profession. 

 Here we preview two of the sessions that will get people talking. 

Katharine
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We have worked hard to improve 
our members’ experience at meetings 
and, more specifi cally, increase 
executive committee interaction 
with members and proactively push 
networking opportunities by creating 
a ‘networking area’.

 Attendee experience 
We decided to trial a cabaret-style of 
seating and allocate, as far as possible, 
a committee member to each table to 
introduce themselves and others and be 
a catalyst to getting people talking and 
interacting with each other. Everyone 
could see the potential. The new style 
needs very little input from the host of 
each table, as the seating arrangement 
naturally gets people chatting.

We also decided to alter the need to 
sign in on arrival. No more queuing, 
and valuable networking time saved. 
Instead, we use a paper form placed on 
tables and ‘nudge’ attendees to sign in 
where needed. We have also produced 
a form which asks attendees to join the 
committee or assist the committee by 
(for example) offering to present at a 
future meeting or hosting a table at one 
of our ‘member’s choice’ sessions.

All of this has gone a long way 
to improving attendees’ experience 

Getting on board
 Bristol and West branch committee member James Bell CMIOSH explains 

 some changes that have helped to improve interaction at branch meetings. 

at meetings and created a better 
atmosphere to the room, with more 
chat and socialising evident from 
start to fi nish. We would certainly 
recommend other branches changing 
to this style, where the room and 
attendance number allow.

 Networking area 
We’ve set up a specifi c networking 
area, allowing attendees to see 
‘who’s in the room’ and to advertise 
themselves, their skill areas and/or 
industry sector. The area is defi ned with 
a magnetic whiteboard. It’s located 
near the tea and coffee, so everyone 
naturally congregates there.

The whiteboard (1200mm x 900mm) 
is split into two distinct areas:
1 ‘Who’s in the room’ – attendees 

attach their business card to let 
others know that they are present 
and, more importantly, available and 
willing to participate in networking 
opportunities and able to assist 
others with queries.

2 ‘What do you require’ – attendees 
can freely write up questions, 
request advice or seek information 
on specifi c topics, attaching their 
business card.

Magnets to hold business cards in 
place are user-friendly and simple to 
use – and much safer than pins too! 
We provide marker pens so attendees 
can write up their question, query or 
request and we also provide a short 
guide on what to do and what is 
expected.

Some early, positive, feedback from 
an internal IOSH visitor and an attendee 
who responded to a written request has 
been encouraging. The attendee initially 
noted the query and later responded 
by email with the relevant information. 
This made use of their network of 
contacts and provided a suitable 
response to the request.

 The future 
As a branch we will continue to 
promote the ‘networking area’ and the 
opportunity to seek advice, assistance, 
guidance or answers to work-based 
issues. We will keep attendees focused 
on this and encourage them to help 
each other. Hopefully the area will 
become self-sustaining and require less 
and less branch committee involvement 
as it becomes second-nature to use at 
each meeting.

JAMES
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 As CMIOSH occupational health and safety practitioners for many years, Graham and Michelle Twigg 

 knew that they wanted to give something back to the profession they feel so proud to be part of, but 

 thought their work and social lives, with a young family, were just too busy.  

Michelle says: “You can imagine 
some of the comments we get when 
we meet people and the question 
of ‘and what do you do?’ has us 
both proudly announcing that 
we are ‘health and safety ninjas!’ 
Raised eyebrows and laughing, 
with comments such as ‘I bet their 
house is fun’. Looking after lively 
twins and with both of us working, 
volunteering has been a step too far 
for us for a long time. In fact, just 
attending branch meetings had been 
a diffi cult task and we both felt that 
we were missing out on what the 
Branch has to offer. 

“Our ability to engage with IOSH at 
branch level changed when our local 
East Midlands Branch began to hold 
regional meetings in the counties making 
up the Branch. This structure improves 
access to its diverse membership by 
holding meetings in different locations, 
on different days and at varying times 
to improve accessibility to as many 
members as possible.”

Graham says: “We are both 
occupational hygienists as well as 

chartered members of IOSH and are very 
passionate about preventing ill health at 
work, and with our skills and network 
of colleagues, we both felt that we had 
a lot to offer the Branch, especially at 
a time when HSE and IOSH priorities 
are focused on signifi cant health 
improvement. However, with work and 
family commitments, neither of us could 
devote the necessary time to add value 
as individuals. That’s when we decided 
to approach the Chair about job-sharing 
– after all, two heads are better than 
one!”

This suggestion was met with 
enthusiasm and so the necessary checks 
were made with IOSH, who agreed 
straight away. Michelle explains: “The 
job-share arrangement means that one 
of us can always attend committee, 
branch and regional meetings. This 
supports both our work and family life, 
with one of us always being able to herd 
the kids!”

Graham enthuses: “Since we began 
job-sharing we have been able to assist 
with organising regional meetings, 
sourcing presenters or speaking ourselves 

about occupational health and wellbeing 
issues. Volunteering is rewarding and has 
added a new element to our professional 
lives. We both get to meet like-minded 
professionals, and we benefi t from being 
able to attend branch meetings as well 
as regional ones, creating valuable links 
to mutually supportive members, and 
CPD opportunities. Mentoring others, 
especially those new to the industry, is 
something we both enjoy and appreciate 
as we have both had that support during 
our careers.”

Michelle concludes: “Job-sharing has 
been an easy way to volunteer at IOSH. 
Not everyone is blessed with being 
married to a member of IOSH, but we 
believe that this is an arrangement 
that can be explored and managed 
between others, whether they are 
friends, colleagues or people who are 
brought together by the opportunity to 
job-share. There are a lot of members 
who have plenty to offer, but would 
otherwise be restricted by home or work 
commitments: job-sharing a voluntary 
role has many benefi ts and we urge 
others to give it a go!”

Together we 
can do it!

MICHELLE

GRAHAM


